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A. Welcome-Attendance 
Meeting called to order at 1:03 pm. 
 
Board Members present:  
Dave Zunkel, President 
Mike Kinney, Vice President 
Ellen Norris, Treasurer 
Reta Lindstrom, Chair Curriculum Committee 
Rollie Lindstrom, Chair Membership Committee 
Frank Spence, Past President 
Leah Olson, CCC Liaison 
Absent: 
Art Limbird, Chair Trip Committee 
Secretary (vacant) 
 
Guests Present: Erhard Gross,  Gary Webb 

 
B. Additions to Agenda 

None. 
 
C. Review and Vote on Prior Minutes 

Nov 26, 2018, meeting minutes unanimously approved as corrected. 
 
D. Committee Reports 
 

1. Treasurer- Ellen N 
Financial statement FYTD Jan 21, 2019, was accepted (see page 4). 
 

2. Trip- Art 
Absent. 
 

3. Membership- Rollie 
Committee met Monday, Jan 21, 2019.  Current count is 113 which includes 13 new members.  
56 members attended the Holiday Bash.  Committee is preparing an advertisement seeking new 
members. 
 

4. Curriculum - Reta 
Winter term began Jan 14.  Lower than expected overall class attendance so far.  Seeking any 
interest in a Square Dance class scheduled Sunday afternoons, 3:00-4:30 pm, at The Grange 
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beginning mid-February.  The Committee has proposed that the Board consider modifications to 
our Bylaws to expand the manner in which we reward persons who volunteer to contribute their 
time in support of our programs and field trips (see page 7). 
 

5. CCC Liaison - Leah 
Nothing to report. 
 
E. Unfinished Business 
 

 1. New media liaison position - Dave	
Maria Brooks has volunteered and been selected.	
 
 

2. Update on 2018-19 Signature Event - Erhard 
Plans are proceeding. We’ll have two ¼ page color ads in the Daily A. at $250 each. Leah 
finished the flyers. I have arranged for interviews with KMUN and KAST.  PAC as venue is 
secured. 
 

3. Chamber of Commerce followup- Dave 
Dave will attend next meeting tomorrow (Jan 29). 
 

4. Reconsideration of 501(c)(3) application – Ellen N. 
Discussion.  $250 could be saved in filing fees if we apply for 501(c)(3) status.  Cost is $250 to 
file plus $100 to amend Articles of Incorporation.  Oregon filing is $50 plus $50 annually. 
MOTION:  To authorize filing for 501(c)(3) with IRS. 
SECOND by ??. 
PASSED unanimously by 4 members present. 
(Note:  Discussion of this issue was deferred to a coincide with F.4.  Also, two Board members 
were not present at the time of this vote.) 
 
F. New Business 
 

1. Resignation of Ellen Silverman as Secretary -  Dave 
Seeking volunteer.  Mike will be taking minutes until a replacement Secretary is found. 
 

2. Allocation of money for media liaison work - Dave 
There is no budget at present. 
 

3. Website statistics – Ellen N. 
Presentation of statistics showing details of visits to our website. 
 

4. Suggested changes to Bylaws – Ellen N. 
Discussion of several proposed changes (see pages 5-6) to bring our Bylaws into conformity with 
our new status as a legal entity. 
 

5. Proposal to hire an attorney seeking legal advice for our legal documents, liability 
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insurance, non-profit status and relationship agreement - Mike 
MOTION:  That the Board approve an expenditure up to $2000 for legal consultation to review 
our Bylaws, the draft Relationship Agreement with CCC and issues related to insurance coverage 
for risks related to our status of a corporate non-profit entity. 
SECOND by Ellen N. 
PASSED unanimously by 4 members present.  (Note:  two Board members were not present at 
the time of this vote.) 
 
 6. Review and discussion of proposed revised relationship agreement with CCC by 
ad hoc committee – Dave 
Discussion of ongoing revisions. 
 
G. Announcements- Adjournment 
 

1. Next Board meetings - February 25, March 25, April 29, May 27 & June 24. 
 
2.   Recognitions-Thank yous 
 
3.   Adjournment at 3:41 pm. 
 

. 
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ENCORE 
FINANCIAL STATEMENT 

July 1, 2018 through January 21, 2019 
 
 

Funds Available July 1, 2018 $  11,620.86              
 Membership Income  +   5,200.00  *           
 Special Events +      795.00  **    
 Petty cash account from 2007 7.94   
 Expenditures   -   5,215.38   
Funds Available January 1, 2019 $  12,408.42         

    
 
Expenditures  Budget Expended Available                 
 
BOARD    

  Yearly payment to CCC $    2,000 2,000.00 $             .   
  Yearly payment to ASC 
  Transition  
  Insurance 

500 
 
 

 
138.78 
135.00 

500.00 
-138.78 
-135.00 

  Other 700 710.00 -10.00 
    
CURRICULUM COMMITTEE    
  Venues 200 100.00 100.00 
  Publicity    350     350.00 
  Honoraria    500     500.00 
  Operating Supplies    150     150.00 
  Travel  200   200.00 
    
MEMBERSHIP COMMITTEE    
  Venues           300 85.00           215.00 
  Publicity    150     150.00 
  Honoraria 400  400.00 
  Operating Supplies    300 42.00    258.00 
  Food 2,000 1,491.80 508.20 
    
TRIP COMMITTEE    
  All      1,500        512.80       987.20 
    
TOTALS $  9,250 $ 5,215.38   $  4,034.62 
    
    
    
*    Membership income:  as of January 1 2019: 113 total, includes 9 free 
**  Holiday party:  Total cost  $  1,460.59  

members paid  .   -  795.00  
cost to ENCORE  $     665.59 
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